IRERIE | EMCA & HLBHAH) 28 2020,47(10)

R EREHIE TR

(EHRM AR AT TRIAF L F AN, L 200063)

O A TPV BRI SO LRI T RSO RIS Uy 5 O R W A Xt T U
TR EL AR A AL T RS T SR SR AL, IFA 41 T 7 AR 4 A Rl R R S B A B4 D LA T B9
S T AR S . U O 5 PTG A B TR T 29% , B T ANBUCR B 1 77% A2 3R 4 i
T 35% AN R R 1Y 2.5% P 2R 0.25% 48 17 5 e 1 — B

KEEIR: BAL; ZRERNE; BaEArT; WmT

hESHES: TM 305 XERER: A

doi: 10.12177/emca.2020.119

XEHS: 1673-6540(2020) 10- 0074- 06

Intelligent Manufacturing Schemes of Motor Shaft

GU Dejun, CHEN Xiang, MA Li
(Shanghai Engineering Research Center of Motor System Energy Saving Co., Lid., Shanghai 200063, China)

Abstract: The principles, schemes and production balance of motor shaft production line design during the
implementation of intelligent motor manufacturing are introduced. The advantages and disadvantages of U-shaped and
linear arrangements of motor shaft production line are analyzed. The data collection and information interaction in the
workshop where the production line is located in are introduced. These can provide a reference for the planning of
shaft processing production lines in the motor industry. After the renovation of the project, the required production
equipment is decreased by 29% , the number of employees is decreased by 77% , the production efficiency is
increased by 35% , and the defective rate is decreased from 2.5% to 0.25% , improving the quality conformance of
products.
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